City of Anna, Texas
Weekly Update
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Respectfully submitted by the City Manager
Jim Proce, ICMA-CM, APWA PWLF, MBA
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UPCOMING DATES

Mon, Nov 5

Planning And Zoning Commission Agenda

Tue, Nov 6
November 6, 2018 Election Day

Tue, Nov 13
City Council Meeting

Tue, Nov 13

Municipal Court

Tue, Nov 27
City Council Meeting (Joint Meeting with AISD; stay tuned for details)

Fri/Sat, Dec 4-5
City Council Meeting (Strategy Planning Times & Location TBD*)

Tue, Dec 11
City Council Meeting



https://www.annatexas.gov/Calendar.aspx?EID=1718
https://www.annatexas.gov/Calendar.aspx?EID=1712
https://www.annatexas.gov/Calendar.aspx?EID=1580
https://www.annatexas.gov/Calendar.aspx?EID=1717
https://www.annatexas.gov/Calendar.aspx?EID=1699
https://www.annatexas.gov/Calendar.aspx?EID=1581

City Manager

Fire Chief Gothard remains out for an extended period and Deputy Chief
Ray Isom continues to lead the Fire Department in his place.

The Request for Proposals for a construction manager at risk for the
Municipal Complex has been posted on the website with an official
release/advertising date of November 1. The proposals will be received
on November 21, 2018. There has been an increased level of interest and
we anticipate favorable bids. All questions about the project are to be
directed to the City Secretary’s office in writing. No verbal responses are
being provided, nor are they valid. All responses will be in writing and
shared with all proposers and posted on the website at this location for
public viewing: https://www.annatexas.gov/1103/Bid-Opportunities

Staff met to review the Municipal Conference project with regard to
hardening of key components of the facility. These included the EOC in
the Fire building and the briefing room in the Police Department. It was
decided to go forward with these items as an alternate option as they were
not included in the initial planning and estimates.

As the Service Assessment Plan (SAP) consultants, P3 will be working
on the Hurricane Creek PID. We expect that to come before Council in
an upcoming meeting. SAP consultants service the PIDs over the life
cycle of the PID. It is imperative to the successful management of PIDs
that the SAP consultant carries out the processes as an agent of the City
protecting the financial interest of City and its constituents. P3 is an
independent agency will no affiliation to developers, serving only public
agency clients.

| have completed the review of the development department and public
safety department budgets for FY19. The positions proposed in the
Police and the Fire Departments have been released for recruitment
targeting hire dates in the new calendar year. Due to recruitment
processes Police positions are targeted for April 1 and Fire positions are
targeted for March 1. The position in the development department is
being re-evaluated and the decision is pending. | continue to work through
the elements of the general fund budget and will provide for proposed
changes once the financial analysis is completed.

We have begun the strategic planning efforts. The facilitator is Dr. Lyle
Sumek, who is a world class facilitator, that has worked with cities all over



https://www.annatexas.gov/1103/Bid-Opportunities

the country and throughout Texas. He has previously worked cities in
Texas that include McKinney, Coppell, Saginaw, Sugarland, and
Roundrock. Lyle will be working with the City Council and the City senior
level staff on to review, update, and confirmation of the existing strategies
and plans, leading to development of a plan for the community. Staff has
an assignment with regard to this process that is due in 2 weeks.

| have directed staff to start looking at the website. Since migration to the
new civicplus format, much of the older information was brought forward.
| have directed the removal of such outdated data and pages and one of
the first steps is the updating of the FAQs. This is often a place where
citizens will go looking for information, so it is an important component of
the website. Incremental improvements will continue as we go through
this review. If you see any broken links, outdated info, or have suggestions
please do not hesitate to contact me.

The Q12 employee survey is almost complete. | expect to get data upon
the conclusion of the survey. Once we have the data, | plan to develop
an action plan and monitoring plan to address any identified concerns. |
will share this with the staff and City Council.

I met with several developer this past week on development plans.
Several exciting projects will be coming forth and just based upon these
meetings, #AnnaTexasTheNextBIGthinginNTX - things are picking up!
On October 31, the city manager suspended the dress code for staff to
allow for the family friendly dress-down for Halloween. Several staff
members dressed the part and were the cheery greeters at each of the
buildings in the spirit of a fun day for staff and visitors. Great job team!




Assistant to the City Manager
Administrative

e Compiled a list of contact information for local presidents of HOA’s
e Agenda preparation and packet preparation
e Attended Ribbon Cutting for Palladium Apartments

Marketing, Promotion & Research

e Website, facebook, twitter, and e-news analytic research for
performance measures for the budget

Business Park/Incentives

e Status update with Project Jewell and Project Frost
¢ |Incentive options for Project ShermDoc for future phases

Meetings/Conference calls

¢ Met with a representative from Project Ranch
e Staff meeting

e Page Freeze Conference call and training

¢ Piwik Conference call and training

e HyperReach conference call and training

Special Projects

e Completed A/C repair at City Hall
e Locating vendors to repair the roof at city hall

Development Services
Planning and Zoning Commission

e Next Planning and Zoning Meeting November 5th at 7PM.
Neighborhood Design Advisory Committee
e Next meeting will be November 12th at 7 pm City Hall.

EDC/CDC
Administrative

e Completed Board Packets for CDC & EDC Meetings




e Worked on FAQ’s for website
Workplan

e Completed Economic Development Survey & Passed Out to CDE &
EDC Board Members
e Started Writing Workplan

Incentives

o Updated Economic Impact Analysis for Chief Partners Third Scenario
e Continued Research on Incentives for Entertainment Facility & Project
Ranch

Meetings

e Palladium Ribbon Cutting
e CDC & EDC Meetings
e Meeting with CDC & EDC Board Member

Finance Department

o Utility Billing is to be commended for the recognition for excellent
customer service again this week. Chris Thatcher, Utility Billing
Supervisor, received a call from a customer that wanted to praise Halley
Burnside for the excellent customer service skills she displays and
performs. The customer said that Halley is always helpful and polite.
Great job Utility Billing!

e Participated in a budget meeting to discuss the Development and Parks
Department with the City Manager and Planning & Development Director.
Staff further continued to analyze the budget to determine savings that
could be captured to add additional needed positions.

e Continued to work with Smart Data and Asyst, the City’s financial software
company on the set up for Smart Data for the purchasing card program.
Staff is now working with Asyst to determine what fields/information is
needed to import into Asyst to create a more automated process for
invoicing of purchasing card items.

e Participated in several calls in relation to the timeline for the PID Bond
iIssuance for the Villages of Hurricane Creek.




The Finance Director was asked to participate in a panel interview on
Tuesday for the Controller position in Van Alstyne.

Continued working with the City’s Attorney, Hilltop Securities (the City’s
Financial Advisors) and P3 Consulting to arrive at an agreed upon
contract for the Service and Assessment Plan Administration for the
Villages of Hurricane Creek PID/TIRZ. This contract will be presented to
Council in the November 13th Council meeting. P3 Consulting will also be
in attendance in the event Council has any questions/concerns.
Purchased multiple certificates of deposit in order to both leverage and
ladder the City’s investments. CD’s were purchased in 9 months, 1 year,
and 1 %2 year increments based on project and operating needs of the
City. The rates ranged from 2.61% up to 2.91%.

Due to the Human Resource Manager being out on FMLA, the
Finance/Budget Analyst continued to work on items for this area such as
compiling, filing the report, and processing the TMRS monthly report for
the City’s pension contributions, working with the HR Manager on new
hires and applications for the Police Department, met with Deputy Chief
Isom to evaluate the impact of an employee moving from a 8 hour day/40
hour week shift to a 24 hour shift schedule, filed and processed the ICMA
file and payment for employee contributions, and compiled and filed the
941 IRS Tax Form.

Continued to work on year end audit preparation.

Completed Tax Supported Debt Summary for Financial Transparency.
Worked on gathering information for HB 3693 Utility Consumption Report.
Emailed Atmos & GCEC for information related to this report.

Processed 114 invoices, 74 checks in the amount of $223,622.11
Attended a meeting on the new HyperReach notification system for the
City.

Continued to work with Enterprise Fleet Management on ordering
vehicles that have been approved by the City Manager for the current
fiscal year.

Continued working with WaterSmart on the timing issues between the
actual usage and the portal. WaterSmart is having their programmers look
into the issue.

Compacted the UB data files again due to the continued issues of the data
size being too high for the Asyst software to accommodate.




Completed billing for Cycle 1 and processed Cycle 2 reads for this billing
cycle.

Court administrator continued to prepare the docket for the November
court appearances.

Verified and checked fees against ordinances for court fees to ensure all
are updated and accurate.

Below is the Financial Report for the fiscal year ending September 30,
2018 as of October 31, 2018.

September FY 2018 as of 10/31/08
Operating Financial Report

Description dget pe
Admin Revenue GF 55,200 77,325 130.23% 384,600 477,417 124.13%
Court Fines. 100.000 73.818 73.92% £8,000 77.552 87.14%
Development Permits and Fees 261,800 1,172,040 136.03% 821,500 870,235 105.93%
Fire ™ 186,206 185,358 83.98% 74.108 68,522 292 47%
Franchize Tax 450,000 501,048 111.54% 480,000 568,111 123.50%
Intergovermnmental Revenue 185,670 185,382 84 75% 20,800 6,800 108.61%
Farks Revenus 2,450 8,284 33B.12% 2,880 T.578 264.05%
Property Tax 3,681,042 3,731,880 101.38% 4,268,004 4.400,588 103.08%
Sales Tax 1.285.111 1,203,749 02.95% 1,724,854 1.380.811 T9.40%
Mixed Beverage Tax 200 1.242 137.96% 1,200 1,502 125.15%
Folice Revenue 204,407 210,068 83.16% 15,047 19,125 110.93%
Streets Revenue - 7.753 0.00% - 3.274 0.00%
Admin GF 314,247 305,040 07.04% 1,221,358 1.288.887 105.25%
Ambulance 143,173 143,173 100.00% 142,270 142,269 100.00%
Animal Control 86,700 50,773 80.30% 58,790 87,513 101.26%
City Council 30,025 27,656 82.11% 368,625 31,274 85.38%
City Manager 325,660 312,544 05.97% 420,538 448 008 108.75%
City Secretary 136,845 134,330 86.16% 143,838 134.470 93.48%
Development 684,732 847,240 123.73% 783,587 752,188 95.00%
Finance 441,813 410,842 92 94% 428,540 402,838 93.74%
Fire 1.112,827 000,306 80.04% 1,280,487 1.265.610 20.70%
Municipal Court 122,226 114,810 03.77% 133,572 133,851 100.28%
Farks 423 441 371,551 87.75% 540,051 530,145 28.00%
Palice 1.980,471 1,820,283 01.95% 2,043,628 1.813.027 03.61%
Sirests 280,118 518,876 52.45% 1,257,405 788,200 G62.60%
Admin Revenue UF - 13,434 0.00% - 55.478 0.00%
Inspection Fee Revenus 769,000 800,730 80.82% 322,187 431,832 134.03%
Sewer Fees 2274144 2,279,753 100.25% 2,653,438 2.807.833 88.28%
Solid Waste Revenus 846,000 a78.440 103.83% 230,013 871.201 104.44%
Water Fees 3,661,800 4,162,268 113.67% 4,685,700 4746825 101.31%
Water Revenus 487,424 - 0.00% 674,435 445 435 B66.05%
Other Sources - 0.00% - - 0.00%
Admin UF 616,225 526,527 85.44% 770,685 851,023 24.48%
Sewer 2.660,1685 1,883,430 70.56% 2,805,387 2.608.050 92.97%
Solid Waste 731,000 741,474 101.43% 785,319 814,081 103.66%
Utility Billimg 308,972 316,403 102.41% 381,485 419.538 108.87%
Water 3,221,420 2,600,823 80.74% 4,884,107 4,984,040 102.05%
Water Fees-Transfer - - 0.00% - 0.00%
Other Capital Expenditures 171,000 - 0.00% 171,000 16,073 0.40%

Fire Department

Deputy Chief Ray Isom is the Acting Fire Chief until Chief Gothard returns,
tentatively set for November 8. Deputy Chief Isom has done a great job,
has implemented several initiatives, has participated actively as a top
contributor to this team, and he should be commended for his effort during
this time. Thank you, Chief Isom, great job! (Jim Proce)




Incidents:

e Fires: 3

e Rescue & EMS: 17

e Hazardous Condition (No Fire): 1
e Service Calls: 5

e Good Intent Calls: 5

e False Alarms: 1

e Total: 32

Detailed Breakdown by Incident Type
INCIDENT TYPE # INCIDENTS % of TOTAL

132 - Road freight or transport vehicle fire 1 3.13%
138 - Off-road vehicle or heavy equipment fire 1 3.13%
151 - Outside rubbish, trash or waste fire 1 3.13%
311 - Medical assist, assist EMS crew 9 28.13%
321 - EMS call, excluding vehicle accident with injury 2 6.25%
322 - Motor vehicle accident with injuries 2 6.25%
324 - Motor vehicle accident with no injuries. 4 12.50%
445 - Arcing, shorted electrical equipment 1 3.13%
511 - Lock-out 1 3.13%
553 - Public service 3 9.38%
554 - Assist invalid 1 3.13%
611 - Dispatched & cancelled en route 3 9.38%
622 - No incident found on arrival at dispatch address 2 6.25%
743 - Smoke detector activation, no fire - unintentional 1 3.13%

Mutual Aid:

e Aid Given: 4

e Aid Received: 2

e No. of Overlapping Calls: 12

e Percent of Overlapping Calls: 37.5%

Dispatch Times:

e Average Response Time: (Dispatch to Arrival): 06:20
e Average Turnout Time: (Dispatch to En Route): 01:05
e Average Time on Scene: 114:48

Department Activities & General Info:

e Engine 901 is in reserve status due to mechanical concerns; Engine 902
IS currently our primary response vehicle.

—
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Chief Gothard is on extended medical leave. Deputy Chief Ray Isom is
Acting Fire Chief.

Equipment has been ordered for the new fire engine which includes hose,
computer, radios, headsets, EMS supplies, deck gun, batteries, battery
chargers, extrication equipment, etc. It will be returning to the Siddons-
Martin facility in Denton, Texas for installation of this equipment as well
as graphic decals. Final delivery is anticipated between November 23™
and December 4%,

In keeping with fire service tradition, we will be having a washdown and
push-in ceremony at the fire station for the fire new engine. Date and time
TBA.

The new Anna Engine-1 will lead the upcoming Anna Christmas Parade
on Saturday, December 8.

The fire department has been awarded a grant in the amount of $45,000
from the Texas Forestry Service. These funds will be used for a Brush
Truck.

The apparatus committee held a meeting regarding equipment design
and mounting locations for Anna Engine-1.

Deputy Chief Isom attended a meeting regarding the Hyper-Reach
Notification System.

We are continuing to refine and streamline our fire permitting process
since the October 1% rollout.

Upcoming Events

New Fire Engine (Anna Engine-1) anticipated delivery date: 11/23/18 —
12/8/18

Washdown and Push-In Ceremony for the new fire engine TBA.

12/8/18 — The fire department will participate in the annual Anna
Christmas Parade.

Harvest Fest pictures follow, demonstrating the new Fire Truck! (see page
12)
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THE CITY OF

Anna

Parks Department
Parks Board

Next Regular Parks Board meeting on November 19th at 7.

Police Department
Patrol

Officers responded to 295 calls for service, which resulted in 25 new
incident reports. Officers made four arrests and transported two
individuals for emergency mental detentions.

Patrol investigated 10 traffic crashes with none reporting injuries. One of
the accidents involved six vehicles including a semi; the highway was shut
down for several hours for the cleanup.

WalMart is picking back up (tis the season) as they accounted for 19 of
the 295 calls for service.

Officers conducted sex offender checks on Halloween to ensure the listed
offenders were where they said there were going to be and to ensure they
were not participating in handing out candy. All were found to comply.
Officers continued proactive patrols and participated in several events this
week. They assisted with Harvest Fest, DEA Drug Take Back, and the

—
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Palladium Apartment grand opening. The Explorers also participated in
the grand opening of Palladium.

CID

Detectives investigated a Terroristic Threat/Family Violence report that
turned into a stalking case. Detectives were able to secure two arrest
warrants in that case with a total bond of $110,000.

Detectives filed 7 Misdemeanor cases and 2 Felony cases.

Collin County D.A.’s Office met with detectives about the BMV’s. A.D.A.
Millican and two other employees from the S.V.U. offered their assistance.
They provided additional contact information with various agencies.

Administration

Our intern continues to work on the Emergency Operations Plans and has
begun gathering information requested by Mr. Proce. Jocelyn will be
joined by another intern, Jacob Nichols in the next couple of weeks. Jacob
will be assigned to the fire department.

Chief Caponera worked on several policies this week. The design of the
new police officer badge was completed, and the order was placed. The
new badge offers a fresh look to the department’s identity. It incorporates
the department mission statement and reaffirms our community
commitment.

Chief attended a meeting with Collin County and area chiefs regarding
the radio migration from analog to digital. Collin County plans to go live
with the new P25 radio system sometime in June 20109.

Chief also attended the Traffic Incident Executive Level Course at
NCTCOG. The purpose of this meeting/course was to discuss and identify
traffic mitigation strategies throughout the region.

Chief attended the Harvest Fest and the grand opening event for
Palladium Apartments.

Lt. Copin continued working on several projects including the RMS
transition. The tasks associated with the projects have consumed most of
the Lt's time. He also worked the Harvest Fest and attended the grand
opening of Palladium Apartments.

Sgt. Williams attended a 32-hour training course to become an instructor
for OC Aerosol, Less Lethal Impact Munitions, Chemical Munitions, and

13



Distraction Devices. This will allow Sgt. Williams to train our officers and
officers from surrounding agencies in the deployment of less lethal
munitions.

e Sgt. Williams also spoke to several residents regarding their interest in
starting new crime watch groups. Our goal is to have an active crime
watch in every neighborhood by the end of 2019.

Events

e On Saturday, 10/27, Detective Smith participated in the D.E.A National
Take Back Program. The citizens of Anna turned in 37 pounds of drugs.
Smith transported the drugs to D.E.A. Dallas for disposal.

e Upcoming — November 9th Coffee with a Cop. The event is sponsored by
Advantage Storage and will be held at the Greater Anna Chamber of
Commerce (Inc. Cube building).

Public Works
Public Works - Administration

e This week Public Works welcomed new employee
Dylan Helm. Mr. Helm will be working with our
Wastewater group as Wastewater Maintenance
Technician 1.

e | would like to recognize Streets Superintendent
Hunter Parker. On several occasions in the past few ﬁ
weeks | have noticed that Hunter Parker is extremely [&
responsive to customer concerns. A recent call for
service was completed within minutes of the call

14



being received. | appreciate Hunter’s high-level customer service.

The Ferguson Parkway Project is now set up in the North Central Texas
Council of Governments TIP modification system. (THIS IS A BIG DEAL!
Great job!)

Staff is working on updating our right-of-way permit checklists and
process.

Staff was in communication with Collin County related to radio equipment
proposed to be installed on the Hackberry Elevated Storage Tank. With
the exception of one minor item relating to electrical grounding, Collin
County has accepted our proposed changes to the Interlocal Agreement
(ILA) at a staff level. The ILA is expected to go to the Commissioners
Court this month and should be on the December Council Agenda for
review/approval.

Worked on obtaining a proposal for the preliminary geotechnical testing
for the City Hall site.

Worked on Council items. The next agenda includes Ordinances setting
impact fees for Water, Wastewater, and Roadway.

A preconstruction meeting was held for Anna Crossing Phase 4B.
Reviewed punch list status for the Anna Crossing Phase 7 and Finley
Boulevard projects.

Attended training for HyperReach, the new mass messaging system.
Reviewed TxDOT Signal plans for the proposed Throckmorton and US 75
traffic signal.

Met with an internal group to discuss the City Hall project.

Reviewed potential savings in the Streets budget with the Streets
Superintendent.

Communicated with a contractor regarding the draft change order for
overnight water line connections on the US 75 Utility Relocation Project.
Staff attended the Palladium ribbon cutting and grand opening.

Worked through several queries related to future development.

The Development Review Committee (DRC) reviewed the following:

Avery Pointe Phase 5 Civil Plans (now approved)
Camden Parc Phase 4 Drainage Study
Standridge Boulevard Civil Plans

Anna Medical Office Building Civil Plans

15



New civil plan submittals are in the queue for:

Camden Parc Phase 4

Standridge Boulevard

Villas at Anna Town Square

Medical Office Building

Meetings were held with development groups for the following projects:
EDC Project

Anna Crossing Phase 7

Finley Boulevard

Council Agenda — Public Works items:

Ordinance approving the Water & Wastewater Impact Fee Report and
setting an impact fee.

Ordinance approving the Roadway Impact Fee Report and setting an
impact fee.

Public Works - Field Operations

Training

Department Weekly Safety Topic: “It Was A Matter Of Time”
WaterSmart training scheduled for 11/9/18.
Neptune Reporting Feature training scheduled for 12/11/18.

Water Division — Administration

Completed purchasing quote forms for repair parts, meters, sampling, and
tank painting.

Completed a revised organizational chart for the Water Division for
Director review.

Reviewed and updated job descriptions for the Water Division.
Completed on-call schedule.

Scheduled monthly chlorine delivery.

Updated training plan for current Water Division personnel.

Ordered parts for chlorine cylinder repair kit “A”.

Set up meetings with SCADA software companies and integrators.
Trained staff on operation and maintenance of new chlorine feed system.
Reviewed repairs made by field crews.

Water Division — Field Operations

—
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e Completed line locates.

e Flushed dead end mains.

e Repaired water main break on FM 455.

¢ Repaired water main break near the Coyote
Den.

e Repaired service line leak on Maple. o

e Repaired chlorinator at South Grayson Pump
Station. B

e Completed meter reads and re-reads.

e Completed fire hydrant meter reads.

e Completed 59 water service disconnects.

e Completed 15 of 15 monthly water samples.
All passed.

e The average water distribution for October was approximately 1.7 million
gallons/day.

Wastewater Division — Administration

e Completed PQF for the splitter box motor operated valve install.

e Met Aquionics representatives to discuss the ultraviolet panel install.

e Contacted a manufacturing group and met with Code Enforcement
regarding review of one of their processes in order to ensure no impact to
the wastewater collection system.

¢ Finished employee reviews.

e Completed a revised organizational chart for the Wastewater Division for
Director review.

¢ Reviewed and updated job descriptions for the Wastewater Division.

e Ordered bulk repair parts.

e Contacted companies to solicit generator maintenance quotes.

Wastewater Division — Field Operations

e Completed line locates.

e Completed 13 camera inspections.

e Completed lift station checks.

e Completed checks of all metering stations.
e Completed weekly samples. All passed.

17



e Ran dewatering sludge press at the wastewater treatment plant for 2
days.

e Cleaned equipment.

¢ New hire Dylan Helm started work on 11/2/18.

e Located and repaired 3 sewer clean-outs and looked for more possible
inflow and infiltration locations.

e Pumped septic tank at the Public Works Administration building.

e The average daily flow at the Wastewater Treatment Plant for the month
of October was 0.437 million gallons/day.

Streets — Administration

¢ Finalized remote programming of school zone lights.

¢ Inventoried barricades, cones, and traffic control devices.

e Received and reviewed quote for bucket truck service.

e Created new weekly vehicle safety checklist. The new checklist is an
improvement to the existing checklist.

e Solicited quotes for striping the Anna Town Square/Anna Crossing
entrance to clarify lanes and traffic direction.

e Ordered speed limit signs for Anna Crossing.

e Completed a revised organizational chart for the Streets Division for
Director review.

e Reviewed and updated job descriptions for Streets Division.

18



Streets — Field Operations

Public Works - Construction Inspection

Repaired 7 street lights.

Repaired multiple signs around town.

Cleared multiple culverts of debris in the downtown
area.

Filled 147 pot holes.

Backfilled sidewalk panels that were poured last
week.
Finalized remote programming for school zone | ¢
lights. ‘
Cleared flood debris on CR 429.

Set forms for multiple sidewalk repairs.

Completed asphalt patch on Fourth Street.

Sawcut Fern Street for a scheduled water line repair.

Administration

Completed a revised organizational chart for the Construction Inspector
Division for Director review.

Completed draft job description for the new Right-of-Way Inspector
position.

Reviewed change order for the US 75

Reviewed maintenance bonds and final paperwork for the Lakeview
Phase 2 and the Anna Crossing Phase 2 projects.

Projects

Anna Crossing Phase 2 — A final project walk was held on 10/22/18.
Crews have been working on the punch-list items this week.

Anna Crossing Phase 4B — A preconstruction meeting was held on
10/31/18

Anna Crossing Phase 5 — Contractor began work on the storm sewer
installation.

Anna Crossing Phase 7 — Crews have been working on punch-list items
from the final project walk.
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Anna Daycare — Crews have been working on the detention pond behind
the storage building.

Anna High School Addition — Contractor is working on storm sewer
installation.

Anna Hotel — No civil work completed this week.

Anna ISD Stadium and Parking — No civil work completed this week.
Anna Medical Office Building — Currently released for early grading only.
No work completed this week.

Avery Pointe Phase 5 - Rough grading is complete. Plans were released
by the Development Review Committee this week.

Avery Pointe Phase 6 - Rough grading is complete.

Camden Parc Phase 2 — Contractor worked on road paving.

Dr. Jackman Eye Center — Limited drainage work completed this week.
Finley Boulevard — A final project walk was held on 9/17/18. Crews have
been working on the punch-list.

Foster Crossing Water Line — A final project walk was held on 10/4/18. No
work completed this week.

Fourth & Easton Paving and Drainage — Crews have been working on
grading.

Lakeview Estates Phase 2 — A final project walk was held on 10/8/18.
Contractors have been working on punch-list items.

Natural Springs Park — No work completed this week.

North Pointe Phase 4 — Contractor is working on lot grading.

Park Place Phase 1 - Paving contractor completed all concrete hand
pours.

Pecan Grove Phase 2 — Paving contractor worked on slip-form paving this
week.

Public Works Inspections (Residential) — 7 inspections completed this
week.

Sweetwater Crossing Phase 2 — No civil work was completed this week.
Throckmorton Creek Trunk Sewer — The final project walk was held on
7/13/18. No work completed this week.

US 75 Utility Relocations Phase 1 — Contractor paved panel for the
Subway drive approach. Contractor also verified depth of pipe for HDPE
connections.
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Anna
General Information

e These are articles of interest with regard to the Collin County propositions:

o https://communityimpact.com/dallas-fort-worth/mckinney/city-
county/2018/10/30/why-do-bond-propositions-mention-the-levy-of-
a-tax/

o https://communityimpact.com/dallas-fort-worth/mckinney/top-
stories/2018/10/03/city-county-officials-750-million-collin-county-
bond-propositions-needed-to-combat-future-road-congestion/

o https://communityimpact.com/dallas-fort-worth/plano/city-
county/2018/09/17/collin-county-commissioners-approve-fy-2018-
19-property-tax-rate-1-15-cents-lower-than-previous-year/

If these propositions pass, the City is postured to chase some of the
funding sources for projects in Anna.

Special Report Information

e The City of Anna Mayor and City Council is planning to have a joint
meeting with the Anna Independent School District (AISD) on November
27. The details on this meeting will be posted no later than November 23.
Once the time and location are set that information will be shared publicly.
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